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摘  要 



















































Employee Motivation is not only the important content of management research, 
but also a kind of leading Art which modern enterprise managers should possess. 
Improving the effectiveness of employee incentive contributes to exert their enthusiasm, 
initiative, and creativity to the utmost extent, and continuously enhance enterprise 
cohesive force, and increase management benefits. In recent years, most of enterprises 
pay relative attention to the problem on the effectiveness of employee incentive. 
According to their actual conditions, the enterprises use for reference the maturity 
theory and practice of domestic and international enterprises in the aspect of 
employee motivation, carry out hard exploration on how to improve the effectiveness of 
employee incentive, and put forward various specific approaches to effectively motivate 
the staff.. 
Company A is a Fujian branch in China of Y group included in the global fortune 
500 list. The predecessor of company A was a solely state-owned financial enterprise, 
and it implemented shareholding system reform four years ago. On the one hand, in 
order to adapt to market competition and stabilize employee team, company A has 
preliminary established an incentive system, which takes performance management as 
a core, matching with position, salary, and training. Performance output is increased 
year by year. On the other hand, due to the system drawback left over by state-owned 
enterprise and the complexity for solving the problem of employee motivation, there 
are still several disadvantages existing in the incentive system of company A, and the 
effectiveness of employee incentive still doesn’t achieve ideal effect. Therefore, 
aiming at incentive status and existing problems, it is necessary to adopt more 
scientific, rational, practical and effective countermeasures, continuously enhance the 
effectiveness of employee incentive, and further perfect incentive system of company 
A. 
In this paper, based on the analysis of the current situation of employee motivation, 
we attempted to construct a new conceptual model of incentive by looking back the 
methods of employee motivation usually used in domestic enterprises at present and 
studying on correlated theoretical knowledge, such as human resource management, 















on. Through using this model, main influential factors and improvement 
countermeasures on the effectiveness of employee incentive, and the problems that 
should be noted during implementation process of incentive can be proposed. 
Meanwhile, the author also hopes that the paper can provide methods used for 
reference and thoughts solving problems to the other enterprises with similar 
situations. 
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等相关理论知识，在归纳提炼的基础上，尝试构建新的激励概念模型。进而运用
此模型，针对 A公司激励现状存在的问题，提出改进对策（参见图 1.1）。 
 
 
图 1.1  本文研究框架 























第二章  A 公司员工激励现状分析 







2.1.1  构建了以绩效管理为核心的激励体系 
通过使用平衡计分卡作为绩效管理工具，以考核结果为依据，重点运用于职
位晋升、薪资调整、员工培训等方面。 
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